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Understanding and enriching the critical uncertainty axes
Questions for analysis
Ecosystem service degradation (‘X' Axis)

(1) Today
Where on the axis below does your ‘facility’ currently locate on dependence to
ecosystem service degradation? (Mark X)

Ecosystarm sarvice degradation (X Axis)

‘What data sources are being used to make this assessment?

‘What additional data would you wish to have, in order to improve and refine that assessment?

(2) Future
C ider b line ptions for the rate and direction of change.

What are the core drivers of that change?

Consider possible impact on baseline assumption of:

[
Technology

Regulating constraints

_

nt macroeconomic

m Taskforce on Nature-related

Em Financial Disclosures

Alignment of market/non-market forces (‘Y Axis)

(3) Assessment of major factors shaping market and non-market forces

Permissive to Magnitude of Dinsction of Rate of
Restrictive impact Impact Ghange Change

Losal regulation
Naticnal regulation

Glotal regulation

Supply chain price signals
(1t + Ind anders ¥ possible)

Consumer sentiment

[Feputation + Capital}

Traditiomal capital +
insurance

Without a formal equation and simply eyeballing the above charts:
Where would you locate currently? (Mark 2023 on scale below)
Where would you expect to locate in 20307 (Mark 2030 on scale below)

What are the most valuable data sources used now in your firm to support these assessments?

Algnment of markat/non-market foress (Y Axis)

Whiat additional data what you wish to have in order to improve and refine that assessment?

What are exogenous shocks that could radically increase or reduce coherence?

\}

\Y

4,

P

RA> b

v TNFDEEZBPY
AT, B
HEZBZTIAN
ToMI3BTL

v LTOIEE%ZIE
TE(CIFREIZ NS
THIBEND
&h. B5t(CEDT
BELEXISLND
IEEHSEITHY
([CHoIBRE
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Understanding and deepening the scenarios

High level narrative
This is a world in which:

Major driving forces
This is happening because (4 most important drivers):

This scenario is credible because...

Existing evidence that people in 2030 will refer back to this as having been and early indication
that this scenario was unfolding:

Newspaper headlines that would appear in this scenario:
Newspaper Headlines

Descriptors of the nature-business nexus in this world

T T

Supply chain

Cost of capital + insurance

Technalogy inputs

Firm reputation +
customer sentiment

Regulatory
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m Taskforce on Nature-related
m Financial Disclosures

The biggest difference, from your business’ perspective, between today's world and this world is:

The greatest uncertainty about nature assets + services that your business world would
confront in this world is:

New business goals & opportunities

Business goals + opportunities of today that would have
that would come to focus in this werld. ..

to b dropped or radically revised in this werld:

The most ambitious vision for business-nature success in this world is:

The most important risk to business-nature success in this world is:

Most valuable data or models that would help to metricize and navigate this world:

If you had a crystal ball and knew for certain In 2030, the Economist
this world was coming, what would you put publishes a “Mature
forward as a nature-positive moonshot Positive Business"

{at the very edge of realistic): survey.

Draw the cover art:
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