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Company name: TAKENAKA CORPORATION

Main businesses: Contracting, design, and supervision of 

architectural and civil engineering works, development 

business, and engineering and management services

President: Masato Sasaki

Capital: ￥50 billion (as of March 31, 2024) 

Revenue (consolidated): ￥161.24 million (FY2023)

No. of Employees: 13,507 (FY2023)

Business established: 1610

Official company founded: 1899

Takenaka Tobei Masataka founded his 
business specializing in erecting shrines 

and temples

Company overview
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Japan Environmental 
Agency established in 
1971

Green in Design: The Origin of a half-century commitment to building a strong foundation for 
living in harmony with nature

History of Takenaka Corporation's nature conservation efforts
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As a specialized field that supports integrated urban creation engineering, we focus on 
problem-solving that leverages nature

Urban development as the cornerstone of growth strategy (2014)

“We seek to cultivate 
green infrastructure 
in symbiosis with the 
global environment “



4Background of initiatives

However, we did not conduct 
scenario analysis in our risks 
and opportunities assessment.

Takenaka Corporation released its TNFD Report in May 2024



5Purpose of initiatives

Building a resilient management structure by leveraging scenario analysis

⚫ We explore risks and opportunities associated with nature across various scenarios to construct a 
management structure that is resilient in the face of any potential future developments.

⚫ By creating various scenarios and analyzing their magnitude, likelihood, and any potential 
oversights, we gain a deeper understanding of the risks and opportunities associated with nature 
for the Takenaka Group, thereby shaping our strategic management approaches.

Raising awareness within the company

⚫ We aim to raise awareness of nature-related risks and opportunities within our group's businesses 
through workshops that facilitate discussions among members from diverse job roles, 
departments, and group companies.



6Flow of project actions

TNFD Report
(May 2024)

Define scenarios Define measures Documentation and 
information disclosure

Assess business impact

We created scenarios, and discussed about risks, opportunities, and measures, through cross-
departmental workshops.

Cross-departmental 
workshops

Examine measures for 
risks/opportunities

Reflect 
results in 
TNFD 
report

Present each of the 
4 scenarios

Source: Prepared based on materials provided by Japan’s Ministry of the 
Environment’s Model Project Secretariat

LEAP Analysis result
TNFD report

Risk & Opportunity 
Analysis result

TNFD report

LEAP Analysis

Risk & Opportunity Analysis 

Work Sheet

Step 2
Driving force

Step 3
Create 4 scenarios

Present 4 
scenarios

Workshop

Results：
①Identified magnitude of 
company’s risk & 
opportunity
②Identified overlooked or 
missed risk & opportunity

Organize
worksheets for 
each scenario



7Approach to developing scenarios

Ecosystem service degradation
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#1 Ahead of the game

Regulations and market behavior are aimed at 
conserving nature, while society is currently 
witnessing a moderate degradation of the natural 
environment.

Moderate

High

Low

Severe

#2 Go fast or go home

Despite regulations and market behavior being 
directed towards nature conservation, the 
degradation of nature is rapid. Simultaneously, there 
is a swift increase in societal interest in the natural 
environment.

#4 Back of the list

Regulations and market behavior often fail to 
prioritize nature conservation. The degradation of 
nature receives only moderate attention within 
climate change policies. Consequently, there is no 
boost in interest for conserving the natural 
environment.

#3 Sand in the gears

Regulations and market behavior do not always lead 
to nature conservation, and as a result, society is 
rapidly experiencing the degradation of nature.

Climate change 
is significant

Type

Type (1)
Takenaka Group scenarios aligned with 
TCFD disclosure-based climate change 

scenarios

Type (2)
Takenaka Group scenarios (Consider 

independently of climate change 
scenarios)

Type (3)
TNFD-based scenarios aligned with TCFD 

disclosure-based climate change scenarios

Type (4)
TNFD-based scenarios (Consider 
independently of climate change 

scenarios)

Nature scenarios Establish Takenaka Group scenarios Adopt TNFD-based scenarios

X X X X

Climate change scenarios
Align Takenaka Group scenarios with TCFD 
disclosure-based climate change scenarios 

Consider independently of climate change 
scenarios

Align Takenaka Group scenarios with TCFD 
disclosure-based climate change scenarios 

Consider independently of climate change 
scenarios

We chose to analyze “TNFD-based scenarios (Consider independently of climate change scenarios) (Type 4)”, 
focusing on the impact of climate change on the degradation of ecosystem services, as represented on the X-axis.

Source: Prepared based on 
materials provided by Japan’s 
Ministry of the Environment’s 
Project Secretariat

Climate 
change is 

minor
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TNFD Scenario Toolkit worksheets were utilized to depict a worldview 

By defining specific variables, we enabled participants to understand and engage with a particular 
worldview.

Scenario 2
Scenario 3

Scenario 4

Depiction of the worldview
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Depicting the worldview of each scenario as a narrative

We depicted the relationship between our business and nature for each scenario as a narrative.



10Depiction of each scenario
We consolidated the descriptions of the four scenarios into one sheet for easier cross-departmental 
understanding. 
By organizing the four scenarios in advance, participants could focus on identifying risks and 
opportunities during the workshops.



11Glimpse inside scenario analysis workshops

✓ 21 participants from the corporate departments of four group companies and 15 operational departments 

attended.

✓ Participants discussed nature-related risks and opportunities faced by our group's businesses

(1) Assessing the magnitude and likelihood of risks and opportunities, along with the 
reasoning for these assessments, and (2) Identifying  overlooked or missed risks and 

opportunities

Group presentations of 
findings

Commentary provided by 
External specialists



12Written notes prepared at workshops

Magnitude Likelihood of 
occurrence

Risks and 
opportunities

Worksheet for identifying the magnitude and likelihood of nature-related risks and 
opportunities for each scenario

Group assessment 
findings

During our analysis of risks and opportunities, we managed to assess their possible magnitude 
and likelihood of occurring.



13Risks, opportunities and measures
We summarized the results of the workshop, and focused on examining the measures for the 'Go Fast or Go 
Home' (#2) and 'Sand in the Gears' (#3) scenarios, which have a significant impact on the business in terms of 
risks and opportunities.



14Key risks, opportunities and measures

R&D on green infrastructure (Nature-based Solutions (NbS) and its 
implementation in society

Promotion of wooden structures and buildings and Forest Grand Cycle 
initiative

Promoting the construction of wooden buildings that utilize sustainable materials 
contributes not only to decarbonization but also encourages the circular use of 
forests. This helps maintain them in a healthy state and improves biodiversity and 
ecosystem services. We are working to improve our ability to respond to risks and 
opportunities by engaging with stakeholders involved in the value chain.

In response to significant risks and opportunities, we are actively encouraging the research, development, and execution of eco-friendly 
infrastructure initiatives, alongside the progression of construction projects utilizing wood and timber.

We aim to enhance the Takenaka Group's solution capabilities by promoting 
research and development of green infrastructure and Nature-based Solutions 
(NbS). These solutions leverage the diverse functions of nature for multiple 
purposes. Through their implementation, we contribute to building a nature-
positive society and a society in harmony with nature.

Takenaka Research & Development Institute  SHI-RA-BE Forest Takenaka Scholarship Foundation Student Dormitory



15

Employees
• Takenaka Group Biodiversity Promotion Program1

• Training programs utilizing in-house E-learning

• Strengthen the business structure for nature-positive projects

Technology

• Establish quantitative assessment and monitoring technologies to achieve nature positive

• Invest in technologies that reduce environmental impact; examples include water-saving and recycled water use, cultivation of water sources and conservation of 

springwater, regeneration of green spaces, prevention and reduction of noise (including forecasting), prevention of light pollution, and identification of invasive  

species.

Information

Establish information networks

• Develop a menu of initiatives that can be utilized at construction sites

• Design and implement an in-house non-financial information database2

• Accumulate information on nature-related risk assessments at suppliers★

• Implement an internal system to enhance the retrospective verification and management of wood procurement, ensuring it is legal and sustainable

• Introduce systems for early detection of natural disasters and for prevention of accidents occurred by natural disasters

Strengthen communication
• Develop and build a platform for information exchange that facilitates the evaluation of prospective investment technologies from the viewpoint of the consumer.

• Enhance information sharing with stakeholders

Networks

Suppliers
• Promote dialogue in timber production areas

• Initiate dialogue and collaboration to stabilize the supply and demand of timber★

• Initiate engagement with suppliers through CSR surveys and other measures★

Local • Enhance dialogue with local stakeholders

Research institutions/other 
industries

• Promote a network dedicated to investment technology exploration among research institutions, universities, startups, and other organizations.

• Collaborate with insurance and construction industry players

Group-wide measures

• By reviewing the four scenarios, along with their associated risks and opportunities, we recognize the need to fortify these elements as a foundation for 
operation.

• We are integrating these initiatives into our business strategies, management plans, and overarching organizational policies.

★: Planned measures 
for future initiatives

1. A comprehensive program that includes Takenaka Group's unique nature-positive 
human resources development initiative

2. Initiative aimed at enhancing sustainability information disclosure by collecting non-
financial data



16Overview of achievements
We achieved to greatly expand and refine the assessment component, which is key to the LEAP approach.

Contents of May 2024 TNFD report

Assessment pages
(Scheduled update in 2025)



17Summary/achievements

Achievements of initiatives:
We successfully employed scenario analysis, an essential component of the LEAP approach and one we had previously 
struggled to implement independently.
Until now, scenario analysis has posed a challenge for our company for the following reasons.
Reason 1: No straightforward and efficient tool existed to facilitate the creation of a consensus on worldviews.
Reason 2: Because of the inability to share a common worldview, the identification of risks and opportunities depended on 
individual expertise and values.

Ripple effects:
The involvement of a diverse group of personnel in identifying risks and opportunities, and the measures taken in response, 
have improved management strategies and policies, thereby enhancing the resilience of management in a business 
landscape characterized by uncertainty.
Through this process, we reinforced the importance of participating in TNFD disclosures across the organization, creating a 
valuable chance to boost the momentum for information disclosure.

Resolution processes:
The coaching on the operation and utilization of the TNFD Scenario Toolkit worksheets allowed us to present and 
communicate a global perspective that would have been challenging to achieve independently. As a result, we succeeded in 
establishing a common baseline for a diverse group of participants and were able to identify risks and opportunities under 
conditions defined by common parameters.



Thank you for your time and attention!


	既定のセクション
	スライド 0
	スライド 1: Company overview
	スライド 2: History of Takenaka Corporation's nature conservation efforts
	スライド 3: Urban development as the cornerstone of growth strategy (2014)
	スライド 4: Background of initiatives
	スライド 5: Purpose of initiatives
	スライド 6: Flow of project actions
	スライド 7: Approach to developing scenarios
	スライド 8: TNFD Scenario Toolkit worksheets were utilized to depict a worldview 
	スライド 9: Depicting the worldview of each scenario as a narrative
	スライド 10: Depiction of each scenario
	スライド 11: Glimpse inside scenario analysis workshops
	スライド 12: Written notes prepared at workshops
	スライド 13: Risks, opportunities and measures
	スライド 14: Key risks, opportunities and measures
	スライド 15: Group-wide measures
	スライド 16: Overview of achievements
	スライド 17: Summary/achievements
	スライド 18


