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Background…

• Studying for a Master’s in International 
Development, Fordham University, New York, 
USA

• Interning with the United Nations Development 
Programme’s (UNDP) Equator Initiative…



The Equator Initiative…

www.equatorinitiative.org

http://www.equatorinitiative.org/


The Equator Initiative (2)

• Founded in 2002, at the Earth Summit in Johannesburg

• Housed in the UNDP, but significant overlap with the 
Environment and Energy Group (EEG), a part of the 
United Nations Environment Programme (UNEP)

• Awards the biennial Equator Prize to twenty-five groups 
around the world 

• Recognises grassroots initiatives that work to promote 
biodiversity conservation and poverty alleviation…

• …in the equatorial belt, which contains some of the 
world’s richest biodiversity and poorest countries



The Equator Prize

Currently 128 Equator Prize winners around the world, from 
prize cycles in 2002, 2004, 2006, 2008, and 2010 



Biodiversity for Local Livelihoods

Profiling how 
indigenous 
communities are 
meeting the challenges 
of biodiversity loss 
and poverty, through 
the sustainable 
conservation and use 
of biodiversity and 
ecosystems for  local 
livelihoods.

In partnership with the Convention on Biological Diversity (CBD) and the UNDP 
Global Environment Facility’s (GEF) Small Grants Programme (SGP)



Biodiversity for Local Livelihoods (2)

• Profiles include three “products”:

– Case Study, based on interviews with project staff 
concerning biodiversity and socio-economic 
impacts

– “Photo Story”, using photographs, music and 
narration to display the activities being done 

– Millennium Development Goals Poster, linking the 
group’s work to the MDG targets



Biodiversity for Local Livelihoods in East Africa
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Kwetu

• Founded in 1996
• Mtwapa Town, Kilifi District, Coast Province
• Non-governmental Organisation (NGO) working 

with local Community-based Organisations 
(CBOs) 

• These include groups of youth, women, and 
artisanal fishermen

• Their aim is to encourage the preservation and 
rehabilitation of mangroves along the coast 
through promoting environmentally-friendly 
silviculture activities.



The Problem?

• Unsustainable use of mangrove trees for 
timber in building houses and fishing vessels, 
and for burning as fuel (incl. by local Somali 
refugee camp during 1990s)

• BUT this reflects the importance of mangrove 
trees for traditional construction practices, 
livelihoods, income-generation, and as a 
source of energy



The Solution?

– Encouraging 
silviculture 
activities for 
income-generation 
– creating 
INCENTIVES to 
conserve 
mangroves

– Environmental 
education and 
outreach to change 
attitudes and 
behaviours, esp. 
targeting youth and 
school children. 
Also incorporates 
tree-planting

Two main components:



1. Alternative livelihoods

• Kwetu gives funding and training to groups 
looking to generate income from alternative 
livelihood activities based on the mangrove 
forests. These activities include…

– Apiculture

– Mariculture

– Secondary processing of natural materials

– Eco-tourism





























2. Environmental education

• Kwetu uses World Environment Days and 
other international events to hold activity days 
and outreach events with local communities 
and schools, both on location and at their own 
demonstration site on Mtwapa Creek

• They have supported the planting of over 
100,000 mangrove seedlings along the coast 
since 2007











One important success variable…?



Two partners…

•Long-term 
commitments
•Tied to specific results, 
e.g. the scaling-up of 
fish-farming projects 
for large-scale 
production and 
marketing, or the 
development of eco-
tourism initiatives





Challenges?

• Not all of the silviculture activities being 
encouraged by Kwetu have seen returns yet –
research is needed into more efficient fish-
farming techniques, while eco-tourism initiatives 
are in their infancy…

• … but we believe Kwetu is seeking to solve the 
dilemma of conservation or development – BOTH 
are possible, and can be mutually reinforcing, if 
local communities are engaged in truly 
participative processes

• NOT JUST COMPENSATION! Active participation 
of communities has been integral to success



Most important factors…

• Employees taken from local communities

• Diverse portfolio of activities

• Consistent funding support

• Innovation and resilience in the face of challenges

• Engagement of YOUTH!!!

• Community participation

• Emphasis on socio-economic benefits

• Importance of mangrove forests for climate 
change mitigation and adaptation



Thank you very much!


