Best Practice in Mangrove Conservation and
Community Development
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Background...

e Studying for a Master’s in International

Development, Fordham University, New York,
USA

* Interning with the United Nations Development
Programme’s (UNDP) Equator Initiative...
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Biodiversity for Locsl Livelihoods

A collaboration Detween the Equator
Initiative and the GEF Small Grants
Program

Hosted by the Convention on Biologi
Diversity

10 February 2010

North American Launch of the
Int=rmational Year of Bicdiversity
The American Mus=um of Natural Hi
New York, NY

www.equatorinitiative.org



http://www.equatorinitiative.org/

The Equator Initiative (2)

Founded in 2002, at the Earth Summit in Johannesburg

Housed in the UNDP, but significant overlap with the
Environment and Energy Group (EEG), a part of the
United Nations Environment Programme (UNEP)

Awards the biennial Equator Prize to twenty-five groups
around the world

Recognises grassroots initiatives that work to promote
biodiversity conservation and poverty alleviation...

...in the equatorial belt, which contains some of the
world’s richest biodiversity and poorest countries



The Equator Prize

EQUATOR EQUATOR EQUATOR
PRIZE KNOWLEDGE = DIALOGUES

Google™ Custom Search

Past Prizes

Currently 128 Equator Prize winners around the world, from
prize cycles in 2002, 2004, 2006, 2008, and 2010
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In partnership with the Convention on Biological Diversity (CBD) and the UNDP
Global Environment Facility’s (GEF) Small Grants Programme (SGP)



Biodiversity for Local Livelihoods (2)

* Profiles include three “products”:

— Case Study, based on interviews with project staff
concerning biodiversity and socio-economic
Impacts

— “Photo Story”, using photographs, music and
narration to display the activities being done

— Millennium Development Goals Poster, linking the
group’s work to the MDG targets



Biodiversity for Local Livelihoods in East Africa
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Kwetu

. Founded in 1996

(CBOs)

* These include groups ofyg,u h, women
artisanal fishermen ~

* Their aim is to encourage the preserva’g[tﬁ‘rand
-~ rehabilitation of mangroves along the coast
through promoting envnronmentally-fnendly =
, snIvnculture actlvntles e S
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The Problem?

* Unsustainable use of mangrove trees for
timber in building houses and fishing vessels,
and forburning as fuel (incl. by local Somali
refugee camp during 1990s)

* BUT this reflects the importance of mangrove
trees for traditional construction practices,
livelihoods, income-generation, and as a
source of energy
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2. Environmental education

* Kwetu uses-World Environment Days and
other international events to hold activity days
and outreach events with local communities
and schoaols, both on location and at their own
demonstration site on Mtwapa Creek

* They havesupported the planting:of over
100,000 mangrove seedlings along the coast
since 2007
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One important success variable...?

FUNDING



Two partners...

*Long-term
commitments

*Tied to specific results,
e.g. the scaling-up of
fish-farming projects
for large-scale
production and
marketing, or the
development of eco-
Small Grants ~~ tourism initiatives
Programme




| Kwetu Training Centre for Sustainable
Development

Kwetu Training Centre for Sustainable Development promotes community participaton In the sustainabie use and conservation of mangrove forests through silviculture
Innovations. The organisation supports local groups of young peopée, women and fishermen engaged in fish-farming, bee-keeping and eco-iourism acthites In the coastal

i  @stricts of Kenya. The coastiine Is home 1o seven different specias of mangroves, which have been depieted Mrough unsustainadle harvesting by Indigenous populations for
timber and fuel. The coastal disiricts are among the poorest In Kenya; KIM District Is home to 500,000 people, 60% of whom are under 25. 50% of fe poputation are
empioyed in agricutture or fishing, but there are high numbers of unempioyed youth.

Kwetu was founded In 1996 and has been registered as a secular, non-profit organisation since 1997. The centre owns a 2.5 acre plot on Miwapa Creek In KIIM District,
oommmmaibmnmmmmmmmmmnmwmmmmKuaumsneenueb
estabilsh s own Infrastructure, using solar paneis to supply electricity. The

eVt v e kst comatie o o Kwetewak s o ena ECO-fOUNiSM situated in mangrove forests
Programme, Kanya's CDTF and CDF, Kenya Forest Services, research Instiutes

has been promoted at various sites,
5 What did we achieve? especially by Dabaso Youth Group at 3 5

kwethas sur Gede, who have so far generated around
Successful siviculture activities have least 100,000 m ) .
inchuded apiculture and maricuture. the coastbyse 52, 500 from their boardwalk attraction. L. Reduce child mortality
Currently two local groups are active in groups. The spi 400
bee-keeping, while research is being Rhizophora mu L
conducted at four sites to improve Avicennia Marir m
production in fish and crab farming, to Bruguiera gyme |
meet the demand from hotels in the tourist
industry. (3,7
; Ten local youth centres will be set-up in
g " w -:-..c.._r_....a.m.n.-.l:...a M-ﬂ
. kwen hae KWETU hias used solar drier technology to ngfor Combat HIV/AIDS, malaria

ognsed nrncess Neem leaves and seeds, making 4 2t

the findine products such as soaps, candles, and

Epa : Do

nerests. detergents that act as natural mosquito f
repellents. These are sold to local

xe-yaFuess-vi communities at affordable prices to reduce
the forming of

M(csm rates of malaral infecticn.
will give them a ma
Mtwapa Creek’s ma

RecomMgp

—_—— e O St

Equator




Challenges?

* Not all of the silviculture activities being
encouraged by Kwetu have seen returns yet —
research is needed inta more efficient fish-
farming techniques, while eco-tourism initiatives
are in their infancy...

* ... but we believe Kwetu is seeking to solve the
dilemma of conservation or development — BOTH
are possible, and can be mutually reinforcing, if
local communities are engaged in truly
participative processes

* NOT JUST COMPENSATION! Active participation
of communities has been integral to success
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